TOURIST ORIENTED
POLICING SQUAD
(TOPS)




Our Mission

Collaborate with our business partners in tourist
corridor.

Suppress and prevent crime

Proactively patrol designated areas
o Vehicle (marked and unmarked)
o Foot patrol
o Bike patrol

Provide safety and awareness tips through crime
prevention education.



Our Mission

Partnership

Local law enforcement
Federal agencies

City and county officials
Tourists

Businesses

Hotel management
Security

Collaborate with OCSO specialty investigative units
» Implements target specific operations

Assist patrol deputies
» Calls (emergency, medical, crimes in progress)

Provide a safer environment for visitors and service
providers.



Staffing

10 deputies broken into two squads

« Each squad is made up of:
o 1 Sergeant
o 1 Corporal
o 3 Deputies

/ days a week. Alpha — Bravo patrol rotation
Work Flexible Hrs. 11:00 am- 2:30 am

« Adjust hours as needed such as crime trends,
special events.



Staffing

TOPS A Platoon TOPS B Platoon

Sergeant Timothy Nazzaro Sergeant Adrianne Harman
Corporal Kenneth Davis Corporal Patrick Lewis
Deputy Justin Breaud Deputy Michael DiLorenzo
Deputy Zachary Richards Deputy Jonathan Velez

Deputy Juan Perez Deputy Francisco Garcia-Reyes
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Sector 5 Boundaries

Sector 5

 North- International Drive
and Carrier Drive

* South- International Drive
and SR 417

» East- John Young Parkway

e West- Winter Garden
Vineland



| Drive District Boundaries

 North- International Drive
and Carrier Drive

* South- International Drive
and SR 417

e East- Universal Boulevard
from Carrier Drive to SR
528

 \West- |-4
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EVOLVING TECHNOLOGY
TOPS DRONE OPERATOR:

TOPS Corporal Patrick Lewis T 5

« Became a certified Drone Pilot in
2024
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EVOLVING TECHNOLOGY
TOPS DRONE OPERATOR
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Bike Patrol

Bike Patrol benefits

 Allow deputies to move quickly throughout parking
lots, heavily trafficked areas

 Patrol large areas

* Encounter in-progress crimes

* Visible to tourists and businesses
« Community interaction

223 bike patrol hours 2024-present







Bike Patrol
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The Numbers

January 1 — December 31, 2024

TOTAL ARRESTS: 199
FELONY ARRESTS: 100
WARRANT ARRESTS: 45
TRAFFIC STOPS: 2544
GUNS RECOVERED: 19
CURRENCY SEIZED: $2,001
VEHICLES SEIZED: 1

STOLEN VEHICLES RECOVERED: 28



The Numbers

January 1 2025- Present

TOTAL ARRESTS: 106
FELONY ARRESTS: 36
WARRANT ARRESTS: 30
TRAFFIC STOPS: 1,307
GUNS RECOVERED: 3

STOLEN VEHICLES RECOVERED: 18



Proactive Patrol

CANNABUS INVESTIGATION:

-Ongoing investigation involving the mobile
“Cannabus” vans and the brick and mortar “Green
House” located at 7351 International Dr

-TOPS has conducted 5 undercover operations with
the Narcotics unit

-2 search warrants executed at 7351 International Dr
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CANNABUS INVESTIGATION continued:

2511 grams (5.5lbs) of cannabis seized with an
approximate value of $50,220

-2 firearms seized

-2 arrests made for sale and delivery of cannabis and
possession of a firearm by a convicted felon

‘Ongoing investigation leading to the purchase of
ecstasy and fentany!



Proactive Patrol

» Developed multi-agt;en%prartnerships ,
with OPD Bike Unit and FDLE to combat
retail theft

2 recent retail theft details conducted at
the Orlando International Premium

Outlets located at 4951 International Dr
resulted in:

9 Arrests
2 Juvenile citations
$2,050 in merchandise recovered

« Upcoming plans for a detail at the
Premium QOutlets located at 8200
International Drive in the near future




Proactive Patrol

 Typical Weekend on Patrol:

* On 4/18/25 TOPS conducted a traffic stop which resulted
in the apprehension of a subject with a federal warrant
for counterfeiting.

* On 4/19/25 TOPS agprehended a subject with multiple
warrants issued by Brevard County for fraud.

* On 4/19/25 TOPS located a prolific thief after identifying
him on video surveillance shortly after a theft occurred at
the Walgreens located at 8021 International Dr. The
subject was arrested for petit theft with multiple prior
convictions.

* On 4/20/25 TOPS conducted a traffic stop which resulted
in the seizure of 120 grams of cannabis, drug
paraphernalia and 1 arrest.
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Sector 5 Trespass Program

* Businesses and Sheriff's Office working
together.

 Lodging representatives can authorize other
lodging representatives to issue a trespass on
their behalf.

* Trespass Warning at one location will apply to
other participating businesses.

* 40 lodging establishments on International
Drive, and North of the 528.



# ORANGE COUNTY SHERIFF’S OFFICE

-J TRESPASS WARNING: INTERNATIONAL DRIVE DISTRICT

ZOME: |DATE: TIME: CASE &
ADDRESS OF BUSIMNESS
TRESFASS: MAME;
MAME [Last, First, M) RACE: SEX: {D0B:
RESIDEMNCE: CITY: STATE: ZIF; [PHOME
ALIASGANG NAME: SOC. SEC. & EMPLOYERY
SCHOOL:

HEIGHT: WEIGHT: HAIR EYE SCARSMARKSS

COLOR: COLOR: TATTOOS:
OTHER IDEMTIFYING FEATURES (e,
missingfgald teath, speech problems, etc)
WEHICLE YEAR: MODEL COLOR TG #: S TATE:
MAKE:
WM & OTHER VEHICLE oL & STATE:

FEATURES
MARRATIVE (THUMEBPRINT)
—

ASSOCIATE 1 ASSOCIATE 2

ASSOCIATE 3

TRESPASS WARNING - YO ARE HEREEY WARNED THAT YOU ARE NOT AUTHORIZED,
LICENSED QR INVITED T BE IN THESE PREMISES AND MaY BE ARRESTECD: IF YOI

REFLUSE TO LEAVE OR RETURM AT &MY TIME IN THE FUTLIRE

FROPERTY REP NAME (PRIMT)

PROPERTY REP. TITLE/POSITION

PROPERTY REF. PHOME PROPERTY REF. SIGNATURE

DEPUTY MAME [PRINTIID KEY &

DEPUTY'S CLURREMT ASSIGNMENT

SUPERWISOR'S SIGNATURE

Rad Hoafl Inn - 8342 Jamaican CL
Embassy Suites - B250 Jamaican CL
Quality Inn - 8300 Jamaican Ct.

Bas| Weslem - B222 Jamaican C1L
Slay Sky Suiles - T601 Canada Ave.
Comfon Inn - 7485 Canada Ave.

The Floridian - 7531 Canada Ave.
The Enclave - 6165 Carrier Dr.
Widpointe Hotel - 9956 Hawailan C1.
Hillen Criando - 6801 Deslination Plkwy.
Courtyard by Marrioll - 8500 Austrian CL.
Days lrn - 9980 Intemational Dr.
Rosen Center - 8840 international Dr.
Hyalt Regency - 3801 Intemational Dr.
Hosen Plaza - 8700 International .
Rosan Inn - $000 imemational Dr.
Embassy Suites - 8978 Interational Or.
Homewoad Suiles - 8745 Intarnational Dr.
Hyall Place - 8741 International Dr.
Avanti International - 8738 International O,

Caslle Hotel - B629 International Dr.
Sonesta ES Sultes - 8480 International Dr.
Clarion Hotel - B444 Internaticnal Dr.
Comfort Inn - 8134 International Dr.
Wyndam Haoted - 8001 Internaticnal Dr.
Rosen Inn International - 7600 International D
Hamipton Inn - 7448 Inernational Dr.
Coco Key - 7400 Intemational Dr.
Holiday Inn Express - 7276 Internalional Dr.
Travel Lodge - T200 International Dr.
Econo Lodge - 7102 International Dr.
Rosen Shingle Craek - 9939 Universal Blwd.
Las Palmeras - 8501 Universal Bhvd.
Hampten Inn - 8300 Universal Bivd.
Springhill Suites - 8840 Universal Blvd.
Residence Inn - 8800 Universal Blvd.
Extended Stay - 8750 Unlversal Blvd.

La Quinta - 8504 Universal Blvd.
Element Orlando - B278 Universal Blvd.
Fairfield Inn - 8214 Universal Bhad.




PEDICAB

WHAT TO KNOW

Non-Motorized Vehicle-For-Hire
secs. 33-280 thru 33-297, Orange County Code
Effective Date January 1, 2018

Pedicab Vehicles must have
a Decal

e Pedicab Owner Decals are issued by the
|-Drive District with approved application

¢ Pedicab Owner must schedule an
appointment for inspection of Pedicabs
and bring:
Completed application
Proper payment
Certificate of Insurance
Pedicab vehicles to be inspected

e After application and inspections are
approved, each Pedicab will receive a decal

Increased pedicab enforcement
issued by the |-Drive District at all times during Conventions.

* Pedicab vehicles must display current decal

For application and more information visit
www.IDriveDistrict.com

BT
I-DRIVE
UHX DISTRICT

GOVERNMENT &EN

FLORKIDA

International Drive Business Improvement District
7081 Grand National Drive, Suite 105
Orlando, FL 32819 * 407-248-9590



Pedicab Civil Infraction

Description of Violation
m Operation of Pedicab Without Decal — Pedicab may be impounded

33-285(2) Improper Display of Decal on Pedicab

m Failure to Maintain Proper Insurance

33-287 Failure to Display Rates
33-288 Failure to Maintain Proper Vehicle Safety and Equipment - Pedicab
(&)

may be impounded

33-289 Operation of Pedicab without a Driver’s Permit

m Improper Display of Driver’s Permit

33-293 Engaged in Prohibited Conduct:
(1) Carrying more than maximum number of passengers
(2) Collect fares, make change, disembark passengers while in motion
(3) Operation that disrupts traffic, failing to yield to pedestrians or failing to give
audible signal before passing pedestrians.
(4) Operation of the vehicle in any way to place passengers in any position other than
upright.
(5) Riding more than two abreast, except when passing
(6) Allowing passengers to consume alcohol or possess an open container
(7) Stopping in location blocking doorways, entrances, driveways, emergency exits
or other ingress!egress|
(8) Selling goods or services unrelated to Pedicab transportation



Pedicab Fines

L1 OPERATION OF NMV (PEDICAB) WITHOUT DECAL

$125.00

Ll IMPROPER DISPLAY OF DECAL ON PEDICAB

$125.00

L FAILURE TO MAINTAIN PROPER INSURANCE

$125.00

[ FAILURE TO PROPERLY DISPLAY RATES

$62.50

[ IMPROPER VEHICLE SAFETY AND EQUIPMENT

$250.00

L OPERATION OF PEDICAB WITHOUT DRIVER'S PERMIT

$125.00

[ IMPROPER DISPLAY OF DRIVER'S PERMIT

$62.50

LI ENGAGING IN PROHIBITED CONDUCT

$125.00






Thank you for your partnership!

Captain Mark Conner
Administrative Assistant Sana Lee
A Platoon - Lt. Ben Thorpe/Lt. Meyer Ghobrial
B Platoon - Lt. Eulalia Colon/Lt. Steve Phillips
Orange County Convention Center - Lt. Bill Bartlett
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